GTS GROUP

Predictable Reliability. Every Time.

GTS Group is a privately-owned Global Logistics, Cargo Management and Value-Add Service Provider
headquartered in Washington, D.C. Founded in 1986, GTS supports its Customer’s success by providing
predictably reliable, turnkey logistics solutions worldwide. GTS augments its traditional air and ocean
freight forwarding capabilities with contract airlift, project cargo management, and outsourced logistics
services. PBL-Vu© is a proprietary, state of the art, cloud-based, P.O., Warehouse and Inventory
Management, and Tracking platform that provides end-to-end supply chain visibility. PBL-Vu© enables
its Customers to control all their logistics support and tracking requirements from beginning-to-end.

Core Competencies
Logistics Transport Services

e GTS core transport capabilities and expertise include hazardous and radioactive materials, IATA
Class 1 — Forbidden, perishable and temperature-controlled cargos, along with managing foreign-
to-foreign cargos, foreign warehouse operations, DOD and DOS cargo projects, energy and
infrastructure, and multimodal multi-transborder Project Management worldwide.

e ITAR/EARandHAZMAT — Ongoing training of staffin ITAR/EAR Compliance and
Dangerous Goods (DGR) shipping of commodities including Class 1 (Explosives / Forbidden)
and Class 7 (RAM - Radioactive Active Material).

e Contract Airlift & Air Charters — Full air charter on both contract and ad-hoc basis. GTS Group has
operated 3,000 ‘live’ air charter sectors since 1990, most of which are foreign-to-foreign.

e Ocean Freight / Project Cargo — Port Handling, LCL, FCL, Special Equipment, Break-Bulk, and
full and part-vessel charter service, and U.S. Cargo Preference Flag Shipping
e U.S. Cargo Preference Flag Shipping — Core competency in the requirements of U.S. Flag shipping.
Key Differentiators / Game Changers

As an ISO 9001:2015-Certified Company, GTS Group maintains a lean six sigma process-oriented
business approach that supports its hallmarks of timely and accurate communications, consistently
fast responsiveness, thorough documentation, and preparedness. GTS’ Quality Program, and follow-
up and follow-through on every process, supports the Predictable Reliability for which GTS is famous.

Lean Six Sigma Logistics process-driven solutions methodology ensures that GTS will consistently meet
and exceed Customer needs and commercial Best Practices. GTS’ Incident Recovery Process ensures
swift focus to implement a recovery solution when Customers experience a delay in transit.

Use of Teaming Agreements, proposal support, project planning, and logistics management and
scalable IT solutions enables our Customers to better execute strategic business acquisitions
and contract fulfillment.

Value-Added Services, including Class “A” Warehouse capabilities, in a RFID environment, provides
consolidation, inventory management / visibility, in-house kitting and MIL-SPEC export packaging and
crating, based on a foundation of Best Practices that support end-to-end logistics. “MIL-STD-2073"
equivalent packaging services are provided onsite upon request.

Best in Class Warehouse & Project Management services supported by PBL-Vu®©, a state of the art,
cloud-based P.0., Warehouse and Inventory Management platform provides Customers end-to-end
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supply chain visibility.

PBL-Vu© Customer Portal provides visibility for multiple projects, which can be communicated via
EDI, or formatted spreadsheets.

PBL-Vu®© Vendor Portal enables Customer suppliers to print Barcode and RFID labels at the supplier’s
site that are compatible with GTS’ consolidation warehouse. (Set up and configuration required.)

EDI Customer Purchase Order upload capability is available to start the end-to-end chain of visibility.

Inventory and Materials Management at GTS’ consolidation warehouses support definitive actions
such as receiving, storing, kitting, packaging and staging for export to our Customer’s end users.

Materials can be managed at the line item, sub line item, and, even sub-2-line item levels.

Ability to provide scalable documentation to allow for the inclusion of fields such as Schedule B
numbers, Export License numbers and multiple Shippers’ reference numbers.

PBL-Vu© WMS software accommodates multiple levels of over packing (box in a box) and is
capable of grouping various P.O. items into shipments / packaging — with drill-down to eight levels of
detail.

GTS PBL-Vu© robust reporting capabilities via web access Portals include, Vendor Material Receipt, PO
Receiving Report, On-Hand Report, Receiving Summary by Date, Open Packing List Summary, Validated
and Non -Validated Inventory, License Summary, Pick Ticket, and OS&D Reporting. GTS’

Controlled Consolidation Point Warehouse supports Customer material check-in and inventory control
over multiple POs received from all vendors engaged in fulfilling contract deliverables. All kitting,
packaging, MIL SPEC crating, Customer inspection and shipment staging requirements are provided
in-house.  GTS empowers its Customers to meet their contracted responsibilities, such as mission
assurance and quality inspections, up to and including Customer sign-off, whenever required.

GTS Group’s turnkey, Value-Add Logistics Services, IT platform, process-driven solutions, and core
transport capabilities and expertise enables its Customers to receive critical logistics services, warehouse
space, kitting and custom crating & packaging, and all the handling services required to fulfill contracts of
varying complexity on a scalable and transactional basis worldwide. GTS Group’s capabilities, quality, and
predictable reliability give its Customers a distinct competitive advantage.

Licenses & Certifications
DDTC — Certified since 2003
ISO 9001:2015-Certified since 2003
CTPAT — Certified and Validated since 2003
IATA member since 1987 — License #01-1-9757
IATA Dangerous Goods — Certified since 1987
FMC- registered since 1994 — License #3846
NVOCC — registered since 1999 — License #13033N
Cage Code 1PPD9
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